
G o d  S a v e  t h e  C o m m o n w e a l t h  o f  M a s s a c h u s e t t s  
 

COMMONWEALTH COMMUNITY COMPACT 
 

WHEREAS c it ies and towns and the Commonwealth must work together to create the  condi t ions for a st rong and resi l ient  economy;  and  
 

WHEREAS c it ies and towns face increasing pressures on municipa l and school budgets  which impact essent ia l  serv ices; and  
 

WHEREAS c it ies and towns are partners with  the Commonwealth and the Baker -Pol i to Admin ist rat ion is  recommitt ing i tse lf  to 
that partnership through the Communi ty Compact Cabinet ;  and  

 
WHEREAS the Commonwealth is commit ted to prom ot ing mutual standards of  best  pract ice for both the state and  

munic ipal i t ies that wi l l  create c lear standards, expectat ions, and accountabi l i ty for both partners;  and  
 

WHEREAS the ci t izens of  Massachusetts are  r ight to  expect forward -th inking,  innovat ive government  f rom both the 
Commonwealth and local governments.  

 
Commonwealth Commitments  

 
As a sign of  i ts commitment to an improved partnership with ci t ies and towns, the Baker -Pol i to Admin ist rat ion:  

 

 Intends to be a re l iable partner on loca l a id.   

 Pledges to work with our partners in the Legislature toward ear l ier local a id formula funding levels.   

 Wil l  work to make avai lable technica l assis tance opportunit ies for c i t ies and towns as they work toward best pract ices.   

 Wil l  not propose any new unfunded state mandates, and we wi l l  look at  ex ist ing mandates with a  goal toward making i t  
easier to manage municipal governments.   

 Wil l  g ive special  at tent ion, in i ts  rev iew of sta te regulat ions, to those that af fect  the ab i l i ty  of  municipa l i t ies to govern  
themselves.  

 Pledges to work c losely with munic ipal leaders to expand opportun it ies to add munic ipal voices to  those state boards 
and commissions that impact loca l governments.   

 Wil l  int roduce incent ives for municipa l i t ies that s ign Compacts in ex ist ing and proposed s tate grant opportun it ies,  
includ ing proposals  for  technica l assistance grants ava i lab le only to compact communi t ies.   

 Wil l  ident i fy ways to expedite sta te reviews that can of ten s low down economic deve lopment opportunit ies or h inder 
other munic ipal interes ts.   
 

Community Commitments  
 

NOW THEREFORE the Town of Wayland pledges to adopt the fo l lowing best pract ice s:  
 

1.  Review and eva luate f inancial  management  st ructure to ensure that the structure and report ing re lat ionships of  the 
community’s  f inance of f ices su pport  accountabi l i ty and a cohe sive f inancial  team process.  

2.  Develop, document and implement  f inancial  pol ic ies and pract ices includ ing reserve levels,  capi ta l  f inancing, and use of  
Free Cash.  Such pol ic ies should ident i fy the responsible part ies and proce dura l s teps necessary to carrying out  the 
directed st rategy or act ion.  
 

The Commonwealth wi l l  work with  the Town of Wayland as a partner  in implement ing these best pract ices , inc luding prior i t iz ing 
technica l ass is tance when that is needed to accomplish exe cut ion of  a new best pract ice.    

 
Commonwealth Compact Community Incentives  

 
The Baker -Pol i to Administ rat ion seeks to  recognize munic ipal i t ies that are st r iv ing to become more innovat ive an d accountable 

and introduce incent ives through var ious state grants  and programs to reward municipa l i t ies who have signed Community 
Compacts and committed themselves to  cont inuous improvement.   Munic ipal i t ies that p ledge to adopt best pract ices through 

compacts wi l l  get bonus points on selected state grant programs and wi l l  be pr ior i t ized for  var ious technica l ass istance  programs.  
 

TOGETHER we s ign th is Community Compact  in a sp ir i t  of  partnersh ip an d publ ic serv ice, understanding  that  we serve the 
ci t izens of  our Commonwealth and that our c i t izens deserve the best govern ment poss ible .  

 
Signed th is  26 t h  of  January in the Year 2017  

 
 
 

              Lt .  Governor Karyn Pol i to                                  Cherry Kar lson  
Commonwealth of  Massachusetts                   Chair,  Wayland Board of  Selectmen  


