TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BRIAN KEVENY

FINANCE DIRECTOR
TEL. (508) 358-3610
www.wayland.ma.us

To: Louise Miller, Town Administrator
From: Brian Keveny, Finance Director
Date: May 25, 2020

Subject: Fiscal 2020 General Fund Estimates

Please find enclosed General Fund revenue and expenditure estimates for Fiscal 2020. The
estimates are based on actual year to date results and estimates from current and prior year
revenues and expenditures. The Fiscal Year 2020 General Fund Budget, Unappropriated
Budgets, OPEB, and Capital Appropriations totaled $85.4M net of Overlay.

General Fund Revenues:

Taxation-

The Taxation Budget is $70.7M net of overlay. It is estimated that 99% or $70.2M will be
collected. The variance of $.465M will be collected in future fiscal years. A variance is
expected each year as the Town doesn’t collect 100% of the annual levy. The variance for
FY20 is within the annual anticipated amount.

State Aid-

The State Aid Budget is $6.3M and it is expected that the Town will receive 100% of this
budget. It is uncommon that the State not fund 100% of the budget after the start of the fiscal
year. The Town has not been informed by the State of any FY20 State Aid cuts.

Local Receipts-

The Local Receipts Budget is $5.0M. I am estimating that 92% or $4.6M will be collected. The
unfavorable variance of $.375M is due to lower amounts received for Motor Vehicle Excise
Tax, Meals Tax, and License and Permits. The FY20 Motor Vehicle Excise Tax commitments
total $2.4M compared to $2.8M budgeted in FY20 and 2.6M collected in FY 19. The budget for
Meals Tax within the Local Receipts budget is $.245M. Year to date collections, which are only
through February 2020 total $.181M. The June receipt for Meals Taxes from the State will be
for the March-May 2020 time frame, and the total FY20 collections are estimated to be $.200M.
Additionally, License and Permits revenue is expected to be under budget by $.110M. This
estimate may be reduced if activity in the Building Department increases in late May and June.

Transfers from Other Funds-
The Transfers from Other Funds budget is $1.8M and is expected to be 100% collected.

Free Cash-
The Fiscal 2020 Capital Budget was funded in part with the use of $1.489M in Free Cash.
Unbudgeted Revenue:

Each year the Town receives revenue related to prior years revenue budgets. It is estimated that
that the Town will collect $.600M to $.700M in unbudgeted revenue.



General Fund Expenditures:

I have prepared both a summary and detailed estimate of Fiscal 2020 Town, School and
Unclassified expenditure turnbacks. These estimated include appropriation lines that will need
additional funding at Fiscal Year End. The Town is still required to resolve all appropriation
deficits that are non Covid 19 related, through year-end transfers reviewed and voted by the
Board of Selectmen and Finance Committee.

Town Budgets Turnback

Town Payroll- $.797M

Town Expenses - $.478M

School Department Turnback
Payroll and Non Payroll - $0
Unclassified Budget Turnback
Total Unclassified- $.730M

Total combined turnback- $2.005M

As required by the Massachusetts Division of Local Services we are monitoring and tracking all
Covid 19 related expenses. I will update you if estimates change during the final weeks of Fiscal
2020.

Respectfully submitted,

Brian Keveny
Finance Director



TOWN OF WAYLAND
FISCAL 2020

BUDGET vs. ACTUAL- Full Budget

Original Final d
Budget Budget Rev. / Exp. Sur. / ( Def.)
REVENUES:
Property Taxes-net of overlay 70,710,585 70,710,585 70,245,554 (465,031)
State Aid- all catagories 6,389,455 6,389,455 6,389,455 -
Local Receipts
Motor Vehicle Excise 2,820,000 2,820,000 2,650,000 (170,000)
Meals Tax 245,000 245,000 200,000 (45,000)
Penalties & Interest 267,596 267,596 200,000 (67,596)
In-Lieu Payments 75,000 75,000 83,643.00 8,643
Departmental Fees & Charges 630,000 630,000 600,000 (30,000)
Licenses & Permits 560,000 560,000 450,000 (110,000)
Special Assessments 7,000 7,000 5,000.00 (2,000)
Fines & Forfeits 40,000 40,000 30,000 (10,000)
Investment Income 350,000 350,000 400,000 50,000
Misc/Bond Premium 5,404 5,404 5,404.00 -
Total Local Receipts 5,000,000 5,000,000 4,624,047 (375,953)
Transfers
Transfers From Other Funds 1,794,356 1,794,356 1,794,356.00 -
Bond Premium 75,329 75,329 75,329.00 -
1,869,685 1,869,685 1,869,685 0
Other Reserves
Use of Free Cash- Capital 1,489,367 1,489,367 1,489,367 0
Total 1,489,367 1,489,367 1,489,367 0
Total Budgeted Revenues: 85,459,092 85,459,092 84,618,108 (840,984)
Non Budgeted Revenue: - - 607,462 607,462
Total All Revenue: 85,459,092 85,459,092 85,225,570 (233,522)
Original Final
Budget Budget Rev. / Exp. Sur. / ( Def.)
EXPENDITURES:
Town Payroll Budgets:
General Government 2,423,688 2,423,688 2,227,443 196,245
Public Safety 6,519,699 6,519,699 6,201,548 318,151
Public Works 2,217,173 2,217,173 2,027,685 189,488
Health and Human Services 1,222,915 1,222,915 1,158,120 64,795
Culture and Recreation 1,029,178 1,029,178 1,000,851 28,327
Total Payroll: 13,412,653 13,412,653 12,615,648 797,005
Town Expense Budgets:
General Government 2,367,078 2,367,078 2,075,892 291,186
Public Safety 709,545 709,545 658,545 51,000
Public Works 1,343,020 1,343,020 1,293,020 50,000
Health and Human Services 286,330 286,330 245,455 40,875
Culture and Recreation 281,125 281,125 236,125 45,000
Total Expenses: 4,987,098 4,987,098 4,509,037 478,061
School Education Budget: 41,919,750 41,919,750 41,919,750 0
Unclassified
Vocational Education 230,000 230,000 302,000 (72,000)
Debt Service 6,814,789 6,814,789 6,764,789 50,000
Pension 4,862,852 4,862,852 4,862,852 -
Unclassified-all other categories 10,425,262 10,425,262 9,672,722 752,540
Total Operating Budget 82,652,404 82,652,404 80,646,798 2,005,606
State and County Assessments: 122,321 122,321 122,321 -
Transfers to Other Funds:
Transfer to OPEB 500,000 500,000 500,000 -
Transfers To Other Funds-Capital 2,184,367 2,184,367 2,184,367 -
Total 2,684,367 2,684,367 2,684,367 -
Total All Budgets: 85,459,092 85,459,092 83,453,486 2,005,606
Total Revenues: 85,459,092 85,459,092 85,225,570 (233,522)
Total Expenses: ( Actual plus encumb ) 85,459,092 85,459,092 83,453,486 2,005,606
- - 1,772,084 1,772,084
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