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Council on Aging / 
Community Center
Advisory Committee

Ø  Bill Sterling, Co-Chair
Ø  Jean Milburn, Co-Chair
Ø  Steve Correia
Ø  Mark Foreman
Ø  Carol Glick
Ø  Marylynn Gentry
Ø  Dr. Frank Krasin

Ø  Nan Balmer, Wayland Town Administrator
Ø  Jessica Brodie, Wayland Recreation Director
Ø  Ben Keefe, Wayland Public Buildings Director
Ø  Julie Secord, Wayland Council on Aging

Thank you to 
the committee 
for their hard 
work!
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ü  This article is about parcel 
acquisition only

ü  The parcel can serve many uses
ü  Parcel acquisition part of the town 

center plan
ü  There is precedent and process to 

protect the town should it acquire 
the parcel

We recommend 
acquiring the 
site

Key Takeaways
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Committee activities 
focused on land 
acquisition, with 
programming work 
happening in parallel 
and not focused on 
this particular site 

 
 
 

ü Conduct a review of site conditions 
ü Oversee environmental site 

assessments
ü  Identify permitting needs

ü Confirm program requirements
ü Prepare conceptual and schematic 

designs for a facility on the 
proposed municipal pad at Town 
Center

Committee charge and activities
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ü  Opportunities include – and not 
limited to:
Ø  Community center
Ø  Library
Ø  Boathouse, trails, river access
Ø  Open space

ü  Final decision will factor in the 
town's wishes and requirements

Parcel acquisition only now

Decide amongst 
different 
opportunities 
once parcel is 
acquired
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“Vision Board” at the 
Pop Up Park 
 
• Playground-21p.
• Community Ctr-20 p.
• Boathouse 16p.
• Skating rink-6p.
• River access-5p.
• CoA/youth center-5p.
• Baseball field-3p.
• Splash park-2p.
• Educational center-2p.
• Bandstand-2p.
• Trails-2p.
• Drive-in movie 
theatre-1p.

Pop Up Park – October 17, 2015



What’s Your Vision?

Extensive 
historical and 
current testing 
and review shows 
there are many 
uses for the site

 
 
 

The site has been assessed
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Historic site plan
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Current site plan
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Summer 2015 sampling
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Soil quality data
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Groundwater quality data
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Engineering site 
review and 
preliminary designs 
show we can move 
ahead with different 
uses with some 
interconnection work

Utilities available
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Any proposed use 
plan will include 
coordination with the 
Conservation 
Commission

Conservation issues important
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•  Building plans to current 
code
•  Cursory exterior visual 
inspection revealed no 
issues; interior inspection 
coming
•  Date of construction 
(2000) means appreciable 
issues unlikely

Building to Current Code
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Positive discussions with 
Raytheon on updating deed 
restriction to allow 
municipal uses on parcel; 
letter of intent requested

AUL and deed updates started
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Original provisions
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Updates



What’s Your Vision?

Municipal uses 
within the town 
center were always a 
part of its plan

 
 
 

ü Negotiated as part of the planning process
ü Not a last-minute add-in

Municipal pad part of town 
center plan
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Protecting the 
town is of 
paramount 
importance

 
 
 

ü Town has purchased similar 
parcels:
Ø Nike Site
Ø Dow Site
Ø Watertown Dairy

ü Environmental Counsel advised 
selectmen before they proceeded

ü Buy or lease decision TBD – part 
of protecting the town

Precedent and process protect 
the town
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ü  This article is about parcel 
acquisition only

ü  The parcel can serve many uses
ü  Parcel acquisition part of the town 

center plan
ü  There is precedent and process to 

protect the town should it acquire 
the parcel

We recommend 
acquiring the 
site

Key Takeaways


