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Fuse Wayland PBL
Leisha Simon, Director of Technology & 

Digital Learning

Bethann Monahan, K-12 Technology & 

Digital Learning Department Head, 

WMS Fuse MA Fellow

Eva Urban, WHS Social Studies Teacher,

WHS Fuse MA Fellow,

WHS Fuse MA Coach

Meg Smallidge, Fuse MA Program Manager, 

Highlander Institute



■ Train Fuse ‘Fellows’ as Teacher Coaches
■ 200 hours of PD

■ ‘Fellows Coach ‘Lighthouse’ Teachers in participating 
Districts & in Wayland Public Schools*

■ Blended and Personalized Learning
■ District Vision
■ Student Priority Practices

Fuse MA/Wayland 





Personalized PD / Coaching Model
  For Blended & Personalized Learning

■ Assess 
■ District Readiness
■ Lighthouse Teacher 

Readiness
■ Analyze Data/Current Practices
■ Disseminate Best Practices

■ Know Student
■ Engage Students
■ Assess Students



Wayland’s Vision and Priority Practices
The Wayland School District believes that students will gain ownership of their 
learning through a more personalized learning experience by way of:

■ differentiated learning within the classroom
■ opportunities for active student learning through collaborative, 

interdisciplinary, and real-world inquiry
■ more voice and choice over how and when they master skills and content

Priority Practices:

■ 2D - Students have choices in how they demonstrate their understanding
■ 2G - Teacher encourages student ownership of learning
■ 3D - Teacher provides opportunities for students to reflect on their own data



WHS Lighthouse Classrooms
Coached Lighthouse Teachers

■ Generous contribution of the WPSF 

supporting our coaching model

■ Implemented major changes to 

instruction to promote Blended and 

Personalized Learning

■ Flex Models

■ Station Rotation Model

■ Flipped Classroom
Stephanie Giglio: Physics

MaryLee York:  Biology

Eric Wolven: Math

Kay Bassen: History



WMS Lighthouse Classrooms



WMS Lighthouse Classrooms



Fuse Wayland ~ 2020 Vision
■ Cohort 2 - WHS & Elementary
■ 4 Fellows

■ Bethann & Eva
■ 2 New Fellows

■ 16+ Lighthouse Teachers
■ Identify Vision & Priority 

Classroom Practices
■ Blended & personalized classroom 

practices
■ Use of technology and digital 

learning resources to enhance 
teaching and learning

Continue to Fuse

BEST Classroom 

Practices!


