(6) FY19 Budget

DATE: OCTOBER 10, 2017

TO: BOARD OF SELECTION

FROM:  ELIZABETH DOUCETTE, FINANCIAL ADMINISTRATOR

RE: FISCAL YEAR 2019 DRAFT OPERATING BUDGET FOR DEPARTMENTS UNDER JURISDICTION
OF BOARD OF SELECTMEN

REQUESTED ACTION:

Review and recommend Fiscal Year 2019 Operating Budgets for departments under jurisdiction of Board
or Selectmen. Vote to approve is anticipated on October 16.

BACKGROUND:

Fiscal Year 2019 DRAFT operating budget detail, for departments under the jurisdiction of the Board of
Selectmen, is attached for your review and input. Summary pages provided for each department list
FY2016 Actual, FY2017 Actual, FY2018 Approved and year-to-date and FY2019 Requests. These are
preliminary budgets and are subject to revision throughout the approval process.

The Town Administrator and | have reviewed and vetted the departmental budget requests and are
providing them for your review and recommendation. A Board of Selectmen vote to approve is
anticipated on Qctober 16.

Please note the following status of these detailed budgets:

e Newly requested personnel and increased personnel hours are included though they are subject
to further approval. These are clearly noted. The Personnel Board is expected to consider new
personnel and increased personnel hours on October 16.

e Salary increases that may be approved at the upcoming Special Town Meeting in November are
not included. Revisions to the detailed budgets will be made upon approval.

e |n FY2019 the Surveyor budget items are moved to the Information Technology and Department
of Public Works budgets. These are clearly noted.

» (Clothing allowances specified in personnel collective bargaining agreements are included under
Personnel Services.

PROCESS:

» The Personnel Board plans to meet on October 16 to consider for approval new personnel and
increased personnel hours,

® Once approved by their respective boards, Town departmental operating budgets are entered
into the Munis General Ledger System in preparation for the Finance Committee review and
approval process.
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