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 (9/2019 - 8/2020) Executive Director Annual Report: Jim Mullane  
Community Outreach:  Outreach was very important this year due to Covid-19 Pandemic.  WayCAM was able to make a smooth transfer from “in-person productions” to “zoom productions” for our community.  We decided to tape every zoom Government meeting since the community couldn’t go to the meeting.  We also outreached to the schools system to bring to the community the High School Graduation, the Underclass and Senior Awards during the school closer.  We had ten classes taught this year, even at the height of the pandemic, on the phone, through a glass door, at the studio.  We added a new feature for the community, on our website called, “Informational Videos” topics include our satellite studios, training videos for equipment, choosing studio studio-sets, the classes we offer, our membership and who staffs WayCAM.  https://www.waycam.tv/informationalvideos The High School had new programs this year from the high school TV class, bringing back “Sport Update” with a new modern look.  We also reached out to past students and asked them to support WayCAM by talking about their experience was like her.  We had a great response receiving 18 letters and 11 video testimonials in support of WayCAM. https://www.waycam.tv/testimonials  The COA and the Buzz created new programs even during the Pandemic.  We brought to our family two new series during this challenging time, one called, “Virginias Views and Vibes” bringing information to the community and other “Good Shepherd Parish Mass” bring church to the community when you could not go to church.   WayCAM’s Website: www.waycam.tv continued to advertise all our services, PSAs, government, school & non-commercial announcements, local weather updates and the broadcast schedule for our PEG channels. https://www.waycam.tv/live-cbb
Wayland High School:  The Honors Script to Screen class took on producing five short films but was halted abruptly do to the pandemic and school closing on March 12, 2020. https://www.waycam.tv/scripttoscreen We had to be creative and started a documentary dealing with the students and their quarantine during the closer during the pandemic.  The TV was able to get up three production of Sports Update before the school closer.  Once the closer started they also joined the efforts working on the documentary as research teams and getting news clip talking about the pandemic.  The WHS and WayCAM again won three International awards for their work the previous year; the Telly and Communicator went to Elizabeth Francis, who wrote and Directed, “One Last Dance”.  Also we sent in a film directed by a former student, Stuart Yamartino, “The Barn”.  This film always deserved a shot to be entered for an award but WayCAM didn’t have a budget for it back in 2011, but it stood the test of time and won a Communicator.  Congrats to Elizabeth Francis and Stuart Yamartino and all the actors and crew involved.  WayCAM and the High School now have received 20 International Awards! https://www.waycam.tv/awards
Scholarship:  $2,000.00 awarded to Owen Smith, a very deserving High school senior. https://www.waycam.tv/scholarships
Equipment Upgrades:  WayCAM installed three satellite HD studios and upgrading one this year.  1st Install: Town pool installation for the Wayland High School State Champion Swim teams.   This system includes two HD robotic cameras with sound and is recorded and controlled by the operator in a room adjacent to the pool.  2nd Install: Public Safety building now has an HD camera system, two HD Cameras, one being a robotic and has a projector and wired for sound. The operator is located in the back of the room in control area where they record the meetings or events.   Upgrade: The Field house old camera changed to an HD robotic camera located next to WayCAM.  3rd Install: High School Turf Field is a six HD camera system, four robotic and two wireless manned cameras; giving students the capability of having field reporters and announcers.  During Covid-19 this system broadcasted the four high school Graduation Ceremonies and will be pivotal in the broadcasting for the upcoming Town Meeting on 9/12/20 and possibly 9/13/20. 

Public, Educational & Government Productions:  Despite the Covid-19 this year we produced 908 programs, having an increase of 10 programs this year; averaging 76 programs a month; an increase of 2 programs a month produced.  The production hours more than doubled this year with 9,185 (PH) being done compared to last years 4,259 (PH) done; an increase of 4,926 (PH).  We had 423 Government programs produced an increase of 63 programs.  PEG programs viewed our On-Demand this year was ground breaking totaling 24,675; last year had 13,823; an increase of 10,852 programs.
        Public Programs
Educational Programs

Government Programs

    262 Programs = 2,900 (PH) 
 223 Programs = 2,914 (PH)
       423 Programs = 3,371 (PH)
· Record Breaking Website Use:  WayCAM had 26,192 visits last year, this year we increased our visits by 18,270; making our grand total website visits 44,462.  This was incredible; having huge increases during the height pandemic, showing that the community came to WayCAM to see what was happening in their town. 
Social Media: 
· Website: www.waycam.tv; Check out our website to learn more about WayCAM and view our community programming information.  You can also sign up for classes that we are offering this year.

· Video On-Demand (VOD): http://www.waycam.tv/video-on-demand  

· Facebook Account: www.facebook.com/WayCAM .
· Twitter account:  Up-to-date coverage of WayCAM events www.twitter.com/waycam_tv 

WayCAM’s 14 Studios with 11 Live Feed Locations: 
Recorded program (RP); live signal (LS); 



* = Upgraded or New System



  *WayCAM:  (RP & LS)
   Four HD robotic camera systems, Virtual sets, 

Board of Selectmen Room: (RP & LS)

HD Camera, PowerPoint Presentation; plus graphics
Small Conference Room:  (RP)
HD One camera System 
Large Hearing Room, Town Building:  (RP & LS)
Three HD robotic camera system, PowerPoint Presentation graphics & sound system
School Committee Meeting Room:  (RP & LS)
Two HD camera systems, with PowerPoint Presentation; plus graphics 
Department of public works Meeting Room: (RP)
Three Teleprompters and graphics 
Senior Center Room:  (RP & LS)
HD Camera & PowerPoint Presentation
Planning Board Room:  (RP & LS)
Plus accessible to any system at the High School; PowerPoint Presentation plus graphics 

Public Library’s Raytheon Room: (RP & LS)

5-camera HD system, PowerPoint presentation & sound system
*Wayland High School Field House:  (RP & LS)

Five HD robotic cameras system; plus graphics
*Wayland High School Turf Field Studio:  (RP & LS)

Four HD robotic cameras system; plus two Cordless HD Cameras, Intercom system back to studio and graphics
Wayland High School Theater:  (RP & LS)

Three HD robotic camera system, plus graphics 
*Wayland Town Pool:  (RP)

Two HD robotic camera system

Two HD robotic camera system.


 

HD Camera system, plus graphics


*Public Safety Building:  (RP)                                                              
Two HD Cameras, one Robotic & PowerPoint Presentation
Five locations for a live feed set up: 
High School: Commons / South Building - Lecture Hall                  Middle School Locations: Gym & Theater                            

Public Safety Building:  Training Room                                                             

WayCAM Membership:

Current members/volunteers 65 

WayCAM Broadcasting Channels: Subscriber to Comcast or Verizon can only get the PEG Channels

Note: Community Bulletin Board (CBB) Channel posts non-profit PSAs, town announcements, live feed WHS Field, updated weather conditions and informational videos from WayCAM.
Comcast 8 = Public & Educational           Comcast 8 = Government         Comcast 99 = Community Bulletin Board     
Verizon 37 = Public & Educational          Verizon 38 = Government           Verizon 39 = Community Bulletin Board     

Wayland Community Access and Media, Inc.
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